Odessa Housing Finance Corporation
3801 N. Dixie Blvd. * Odessa, TX. 79762
Office (432) 362-2349 * Fax (432) 362-4200

OHFC
ANNUAL MEETING
JANUARY 21, 2026
12 pm

AGENDA

I. Call meeting to order.

II. Determine that a quorum is present.

III. Acknowledgement that the Board of Directors approved the Minutes of the 2025 Annual Meeting at the regular Board Meeting in February 2025.

IV. Election of Officers for the year 2026. (Current Officers Attached)

V. Appointment of Committees: (Current Committees Attached)

A. Investment Committee
B. Single-Family Housing Committee
C. Outreach Committee
D. Authorize Check Signor’s for all accounts.

VI. Review and approve Investment Policy for 2026.

VII. Review and approve the Accounting Policies and Procedures for 2026.

VIII. Approve monthly meeting schedule for 2026. (Proposed Schedule Attached) and Update Board contact info.

IX. Discuss and approve OHFC by laws.

X. Other Business:

A. Review and approve the minutes of the December 3, 2025, meeting.
B. Review and approve December 31, 2025, financial statements.
C. Approve the 2026 Budget that was presented in December 2025.
D. Approve Auditors’ engagement letter for financial year 2025 audit.
E. Randy Silhan to present the 2024 Audit via phone conference.

XI. Executive Director’s Report.

XII. Adjourn. 
